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President Kevin Luey’s Farewell Address

  
                      

It’s hard to believe that my four year BACA Board term is coming to a close.  In my first 

two years, I served as Secretary and then as Vice President.  In my first year, I learned so 

much from Celia Slattery, who was leading the planning for the BACA MICM 2006 

Festival, including brainstorming ideas (to decide the concept for the festival), strategizing, 

planning, and executing a project from beginning to end.  This helped not only planning for 

our subsequent MICM Festivals, but also served as a blueprint for the Songwriters’ 

Showcase/Festival. 

Based on my first two year’s experience on the Board, I felt both the BACA Board and 

BACA Organization had major challenges and knew that we were at a major cross-road and 

whoever was elected President would have to radically change the perception, culture, and 

Board organizational responsibilities.  Thus. adding value to membership across all levels of 

performers and categories. At that time, our membership had declined to 100. We were 

having difficulty finding dedicated volunteers to serve on the Board.  Feedback indicated we 

offered little value to established professional Cabaret performers.  I knew these were major 

challenges for the incoming BACA president. 

Chrys Alam, our new Vice-President, surveyed membership and former members, and 

found there was much criticism of the organization for not serving membership needs.  So 

we decided it was necessary to hear members out and try to rectify some of the problems.  

The BACA Board was propelled into motion to review, revamp, and re-strategize, to fix and 

improve the perception and culture of BACA .  It was evident that a major overhaul of the 

BACA Board Organizational structure with clearly defined roles and responsibilities, and 

accountability, would be required. 

The biggest challenges with a nonprofit performing arts organization is the professional 

expectations from membership from volunteer BACA Board members.  If there is no 

structure, clearly defined roles and responsibilities or accountability of Board members, then 

this will inevitably lead to a greater burden for a few active members on the Board, which 

leads to burnout and reluctance for those to continue. 

On becoming President, my goal was to understand membership concerns and wishes as 

well as understand what constitutes success for the Board and Organization.  Another goal 

was to  reorganize the Board into subcommittees with clearly defined roles.  My goal was to 

elevate BACA to a higher level and expose it to a wider audience.  I wanted to help provide 

a vision, future direction, and roadmap for the organization so we’d be leaving future Boards 

a solid framework. 

The BACA Board was aware that 

significant changes would be required.  I 

believe the BACA Board has tried its 

best to listen, understand, rethink, and re-

strategize to make the organization more 

serviceable to ALL BACA members.  

We also have succeeded in increasing 

BACA funds, allowing BACA to 

underwrite more ambitious projects.  Our 

events weren’t all profitable, but we feel 

we’ve done our best to advance cabaret in 

Boston, and we have learned from our 

missteps.  There is always a risk when 

trying new ventures, and our successes 

have greatly outweighed our ideas that 

may not have worked.  We did our best to 

seriously consider any member 

suggestions and hope that the 

membership feels we served them to our 

highest capabilities. 

I am very proud that we have increased 

our membership from 100 three years ago 

to 180 today, with significantly improved 

finances, revised the BACA Mission 

Statement, Bylaws, and are now in a 

position to apply for nonprofit status.  We 

have started contacting other regional 

cabaret organizations. It’s been gratifying 

to see so many of our members 

performing in our BACA-sponsored 

Cabaret Showcases, Songwriters 

Festivals, MICM Festivals, Master 

classes, Annual Conference, and Open 

Mics.  I am pleased to see many past 

established professionals returning to 

BACA. 

Thanks to Dennis Livingston and Andy 

Altman, the BACA website is more 

serviceable to members.  Members may 

now fill out membership forms, pay 

membership fees, purchase tickets, vote 

for board members all ON-LINE.  I am 

so pleased that so many BACA members 

have renewed and thank you for the 

positive feedback on the BACA Board 

efforts.    

I have previously mentioned that as 

BACA President, it’s my responsibility to 
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ensure a smooth transition of BACA leadership.  Based on the great work of the BACA 

Board, BACA Ex-Officio, and Advisory Board members, we have attracted  very talented 

and experienced professionals with various skills that will be invaluable to continuing the 

work in progress and bring BACA to an even higher level.  They will also be strongly 

supported by a new Advisory Board comprising of Ashley Lieberman, Bradford Conner, 

Leslie Holmes, Chrys Alam and myself, leaving the new Board with the option to add two 

more advisors of their choice according to BACA by-laws. 

Some members have expressed concern with my departure as President, based on the 

wonderful efforts and momentum by fellow Board members, ex-officio officers and 

Advisory Board members, as I complete my four-year term limit.  Let me tell you a true 

story.  When I was starting out as a computer systems programmer at Air New Zealand, 

after six months, my brilliant systems programmer manager in Rolly Whitehead resigned 

and went to a new job.  Before leaving, I and others who depended so much on our brilliant 

systems programming manager thought we could never survive without his expertise and 

knowledge.  Rolly mentioned that he understood our concerns and that he would be 

available anytime to ring him up or email him directly to field any questions.  I thought I 

would be ringing him up every day!  Wow, we got busy, and with the new team and new 

management, we worked through all the technical issues and all the technical projects.  

Three months later, I received a phone call from a person but I could not recall the voice.  

The person asked how were things going.  I respond fine!  The person asked if I had any 

questions.  I was totally confused and asked “Excuse me, who am I speaking with?”  The 

person responded with “Rolly!”.  I asked “Rolly WHO?”.  He responded with “Rolly 

Whitehead”!  Then I said “OMG, I could not recognize your voice and am so, so sorry!”  

We both laughed about it and caught up on things, and discussed the reason why Rolly rang 

was he was surprised that I and others in our systems programming team never contacted 

him with any questions! 

The analogy here is the new BACA Board has even stronger and far-reaching capabilities 

that will leverage the best of the past, introduce wonderful new ideas, and help elevate the 

BACA Board and operation to an even higher level.  It will be a question whether I will be 

forgotten within one or two months as the new BACA Board and new BACA leadership 

takes office. 

Looking to the future, I wish the new BACA Board the best of luck with all the upcoming 

challenges.  I am confident they will keep BACA a viable organization and that we’ll see it 

grow, change, and offer even more to the Boston cabaret community.  They know that they 

can count on me for anything they might need.  

My dream for BACA is for it to increase the audience for cabaret in Boston and surrounding 

areas and one day even have national recognition.  I hope for closer working relationships 

with other regional Cabaret Organizations starting off with one-on-one conferences calls, 

and one day BACA hosting the first-ever regional cabaret virtual conference for the US.  I 

see the possibility of forming a national cabaret organization that would one day 

communicate with other international cabaret organizations.  Why do we want to do this?  It 

would be wonderful to share ideas, ask for advice, share talent, increase audiences and 

venues, to make sure that Cabaret remains a viable art form for the ages. 

In summary, I feel with our new Board in place, BACA is in capable hands.  Thank you to 

my fellow board members for their time and invaluable service, and to the previous BACA 

Board members for paving our way.  Let’s keep the momentum going!   

I will always remember and treasure my years on the board and felt honored to serve as your 

president.  I have met so many wonderful people and made many new friends. I’m anxious 

to keep working on my own singing and feel that I have grown so much from the BACA 

Open Mics and the Master classes.  I would like to thank all those who have personally 

supported me so strongly over the last two years and finally, adieu! 

 

Kindest Regards, 

 

Kevin Luey  

(Outgoing President of BACA) 
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Thursday Night opening  ...Joe Della Penna accompanied everyone ( including himself) 

creating an enjoyable, diverse and entertaining evening.   Clockwise from top left: John 

Jones, Louise Van Aarsen, Joe Della Penna, Bill Bannan and Estelle Lindover.  

 

 

 

 

MARCH 2009 WAS A CABARET MONTH TO REMEMBER! 
! " ɀÚɯ,ARCH IS CABARET MONTH Festival was held once again at the Blacksmith House in 

Cambridge, March 19-21, 2009, and was once again a rousing success.  Besides four days of members’ 

diverse and exceptional performances, the weekend included our Annual Conference on Saturday 

afternoon with educators Karen Welling, Tom LaMark, and Celia Slattery, and (back by popular 

demand) a Master Class with Rebecca Parris. 
Let’s take a look back through those evenings with these terrific photos taken by Chrys Alam. 
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Friday Night Artists telling their stories in songs; all accompanied by Tom Lamark.  Clockwise from top 

left:  Mary Catherine Ward, Brian De Lorenzo, Carol OɀShaughnessy, Chrys Alam and Lori Green, Lori 

Green and Tom LaMark. 
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SATURDAY EVENING  

The first session on Saturday played to 

a captive audience. 

 

L to R : Eric Larivee,  Diane Carey, Lisa 

Kantor  and  pianist, Doug Hammer. 

BACA presidents, Kevin Luey and 

Jim Keating reminisce for a moment 

ng the stage 
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Saturday Evening Audience enjoying the show 

2ÈÛÜÙËÈàɯÕÐÎÏÛɀÚɯ2nd  session 

performances. 

Top: all performers 

Center: Ashley Lieberman 

Bottom: Phil Kassel and 

daughter Gabriella.   

 



Boston Cabaret 

                                                    Page 7 of 20                                                            Spring/Summer 2009 

SUNDAY EVENING 

Sunday performers clockwise from top left:  

David Diamond, Anne Marie King, Kevin Luey, Peter Nash and Michelle Costa.  . 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Soundmaster Steve Alam was at  the 

board for the entire festival -thanks Steve! 
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OPPORTUNITIES TO ADVANCE YOUR PERFORMANCE SKILLS WERE PART OF THE PROGRAM. 
 

 

 

 
 

SaturdayɀÚɯ conferences provided insight into many aspects of performance for all who were in attendance. 

Conference leaders Top L to R:  Tom LaMark , Karen Welling. Center: Celia Slattery.   

Bottom: a few of the attendees
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Rebecca Parrisɀ Masterclass 

 

 

Class participants clockwise from top left: Chrys Alam, Richard York, Lori Green, Marilyn Dale, Louise Van Aarsen, Rebecca and Ethel 

Ryerson, Madge Kaplan, Ronnie Springer, Michelle Costa.  Center: Ms Rebecca .  Other participants included Bill Bannan, Joe Della Penna 

and Lisa Kantor (Photos not available) 

 ɯ,$,!$1ɀ2ɯ1$ "3(.-ɯ3.ɯ1$!$"" ɯ/ 11(2ɀɯ, 23$1"+ 22 
By Barbara Larson 

 
Rebecca had a full house, 12 participants and the rest were auditors.  

She immediately put everyone at ease.   She was funny, warm, compassionate, and really encouraging to everyone.   There was absolutely no 

intimidation factor there, a down to earth, great person, that just so happens to be a world class singer!   

Rather than getting really technical about each s ong, it seemed to me Rebecca talked more about "big picture" kind of themes.   Here are some 

of the points that stood out for me:  

 Think about what you want to say with the song.    

 There are many different ways to say the same phrase--  decide how YOU want to  say it and follow  

 through with your viewpoint.  

 What is the emotion of the piece?   i. e. Are you excited? Sad? Angry?  Seductive?                              

 And I think her most important point of all was,   everyone that puts themselves out there has experienced that inner voice telling us we're not 

good.  (I think her exact words were "that little voice that tells you "You suck!") Don't listen to it!  Always cultivate the  positive.  

 

Tom and Rebecca have a little fun. 

Tom’s  music skills and versatility 

were a huge plus  to the class. 
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SONGWRITERS’ FESTIVAL WEEKEND 
 This note from Carol Hall’s publicist, Judy Jacksina, captures our feelings about the success of our 2nd Annual 

Songwriters’ Festival. 

 

 

 

 

 

 

 

 

 

 

 

 
BACA’s Songwriters’ Showcase this year once again honored the gifted songwriters among our membership.  It ran from 

Friday, May 1st to Sunday May 3rd.  

 

Friday and Saturday evening performances were held at the Calderwood Pavillion, at the Boston Center for the Arts.  The 

Pavillion served as a lovely backdrop for the talented weekend performers.  Friday evening, Dane Vannatter and Mary 

Catherine Ward represented BACA in enthusiastically received shows.  Both performers are two of BACA’s finest, and they 

kicked off the weekend in grand fashion. 
 

Saturday celebrated the songwriters.  We were honored that award-winning songwriter Carol Hall, along with her 

accompanist Tex Arnold, agreed to open the night.  Her warmth and many talents lit up the stage. Her wide variety of songs 

and down-to-earth rapport with the audience charmed us all.  Please see Carol’s many accomplishments elsewhere in this 

newsletter.  
 

Celia Slattery and Louise Van Aarsen were the two singer-songwriters on the program.  Lynda D’Amour, Phil Kassel, Ashley 

Lieberman, Jan Peters, and Dane Vannater provided the voices to the original songs of our member-songwriters, Harriet 

Godberg, Bob Levy, Dennis Livingston, and  Mark Shilansky.  The level of quality of the songs presented could be held up to 

any songs being performed on the finest stages of this country.  The audience was treated to a wide variety of material, from 

songs that could make you laugh to songs that could bring a tear to your eye.  Thanks to all who shared their many gifts. 
 

FRIDAY NIGHT 
 

                     
Mary Catherine Ward and Dane Vannatter                        Bill Duffy on the piano. 

DEAR BACA MEMBERS, 
  

It was an honor working with you. 
 

The Songwriters Showcase was divine.   
/ŀǊƻƭ IŀƭƭΩǎ {ƻƴƎǿǊƛǘƛƴƎ aŀǎǘŜǊ /ƭŀǎǎ ǿŀǎ ƛƭƭǳƳƛƴŀǘƛƴƎΦ 

  

Your collective talent and devotion to music is awe-inspiring. 
 Thank you for allowing me to a part of the proceedings. 

  

All Best, 
 Judy Jacksina  
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SATURDAY NIGHT PHOTO ALBUM 
 

 

Clockwise from top left:  Ashley Lieberman,  Carol and Celia Slattery, Dane Vannater, Louise Van Aarsen and Mary 

Catherine Ward, Group photo, Left to right:  Bob Levy, Harriet Goldberg, Carol and Dennis Livingston, Lynda 

D’Amour.  

 
 

SUNDAY MASTERCLASS WITH CAROL HALL 

SONGWRITER FESTIVAL FINALE 
 

 
Left:  Krisanthi Pappas with Carol after class 

Right:  Don Warnock presenting one of his works for Carol to review during class 
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Carol Hall held a Masterclass on Sunday at the Encore Lounge in Boston. 

We were fortunate to have such a seasoned songwriter mentoring those who participated and audited.   

Below one of our songwriters, Louise Van Aarsen, shares her thoughts on her experience:

 

 

                         Krisanthi Pappas & Carol    Don Warnock presenting his song 

 

Carol Hall 
One of the few theatre people to write both music and lyrics, CAROL HALL received two Drama Desk Awards for her score and lyrics to THE BEST 
LITTLE WHOREHOUSE IN TEXAS.   This theatre classic delighted audiences for almost five years on Broadway, received a Grammy nomination for its 

cast album, and bŜŎŀƳŜ ŀ ŦƛƭƳ ǎǘŀǊǊƛƴƎ .ǳǊǘ wŜȅƴƻƭŘǎ ŀƴŘ 5ƻƭƭȅ tŀǊǘƻƴΦ tŀǊǘƻƴΩǎ ǊŜŎƻǊŘƛƴƎ ƻŦ IŀƭƭΩǎ ǎƻƴƎ 
άIŀǊŘ /ŀƴŘȅ /ƘǊƛǎǘƳŀǎέ ǿƻƴ ŀƴ !{/!t !ǿŀǊŘ ŦƻǊ ōŜƛƴƎ ƻƴŜ ƻŦ ƛǘǎ aƻǎǘ tŜǊŦƻǊƳŜŘ /ƻǳƴǘǊȅ {ƻƴƎǎΦ ! 
recent national tour of WHOREHOUSE starring the entertainment legend Ann-Margret, enjoyed a run for 
over a year and a half. Other stage work includes the Off-Broadway musical TO WHOM IT MAY CONCERN, 
individual songs for A MY NAME IS ALICE and A MY NAME IS STILL ALICE, and a new musical, HATS!, based 
on the Red Hats Society, which recently completed runs in Denver, New Orleans and Chicago.   Hall was a 
ƳŀƧƻǊ ŎƻƳǇƻǎŜǊκƭȅǊƛŎƛǎǘ ǘƻ aŀǊƭƻ ¢ƘƻƳŀǎΩ tŜŀōƻŘȅ ŀƴŘ 9ƳƳȅ !ǿŀǊŘ-winning TV Special and gold album 
άCw99 ¢h .9ΦΦΦ ¸h¦ !b5 a9Σέ ŀƴŘ ŀŎǘŜŘ ŀǎ ŎƻƴǘǊƛōǳǘƛƴƎ ŜŘƛǘƻǊκǎƻƴƎǿǊƛǘŜǊ ǘƻ ƛǘǎ ǎŜǉǳŜƭΣ άCw99 ¢h .9ΦΦΦ ! 
C!aL[¸Φέ   Iŀƭƭ Ƙŀǎ ŀƭǎƻ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ aŀǊƭƻ ¢ƘƻƳŀǎΩ ǊŜŎŜƴǘƭȅ ǊŜƭŜŀǎŜŘ ōƻƻƪ ŀƴŘ /5Σ ά¢I!bY{ ϧ DL±LbD 

/ ![[ ¸9!w [hbDΦέ   CƻǊ ǘŜƴ ȅŜŀǊǎ Iŀƭƭ ǿŀǎ ŀ Ƴŀƛƴǎǘŀȅ ŎƻƴǘǊƛōǳǘƻǊ ǘƻ ά{9{!a9 {¢w99¢Σέ ǿǊƛǘƛƴƎΣ ŀƳƻƴƎ 
ƻǘƘŜǊ ǘƘƛƴƎǎΣ ǘƘŜ ǎƻƴƎ ά¢w¦9 .[¦9 aLw!/[9έ ŦǊƻƳ ǘƘŜ ǎƘƻǿ ά/IwL{¢a!{ 9±9 hb {9{!a9 {¢w99¢έ 
ό9ƳƳȅ !ǿŀǊŘύΣ ŀǎ ǿŜƭƭ ŀǎ ά.LD .Lw5Ω{ .Lw¢I5!¸ .!{IΦέ wŜŎŜƴǘƭȅ ǎƘŜ ŎǊŜŀǘŜŘ ǘƘŜ score to the theatrical 
version of the popular children's series MAX AND RUBY.   Four tours of the show are presently playing 
across the country, after a successful debut opening Off-Broadway in December 2007.   Her cabaret work 
Ƙŀǎ ŜŀǊƴŜŘ ƘŜǊ ǘǿƻ .L{¢wh ŀƴŘ a!/ !²!w5{Σ ƻƴŜ ƻŦ ǘƘŜƳ ōŜƛƴƎ ǘƘŜ нлло a!/ {hbD hC ¢I9 ¸9!wΣ άL 
5w9!a Lb ¢9/IbL/h[hwΦέ  {ƘŜ ŀƭǎƻ ǊŜŎŜƛǾŜŘ ǘƘŜ ǇǊŜǎǘƛgious Johnny Mercer Award, given for 

contributions to the American Song book.  
   

Welcome to New BACA Members  

The following people have joined BACA as new members since our late fall edition. Welcome to 

our community! We look forward to your participation at future events and aim to provide 

support and encouragement in your artistics endeavors.

Betty Anderson 

Leslie Anderson 

Ernest Berardinelli 

Gretchen Bostrom 

Kelly Cain 

Michelle Costa 

William Jarosz 

Denise Karlin 

Donald Knuuttila 

Celia Kleeman 

Mary Kleeman 

Michael Kleeman 

Penny Kohut 

John Minnock 

Peter Nash 

Carrie Pine 

Aliza Rosen 

Ethel Ryerson 

Tony Valentine 

Jim Van Slyke 

Rich White 

Elaine Sullivan 

George Sullivan 

Maureen Vitalone 

Marva Wooden 

 

After enjoying Carol Hall’s excellent performance, with her wonderful pianist Tex Arnold on Saturday night, in which she so 

charmingly illuminated the audience about the lyric writing process of her own songs, I felt even more privileged to participate in 

her Songwriting Masterclass the next day.  

The class gave me the opportunity to test-drive one of my new songs, as well as to benefit from Carol’s critique and 

recommendations to the other BACA songwriters.  

As a beginning songwriter (my first significant songwriting performance was only the night before!), this was a great learning 

experience, and Carol generously supplied very specific feedback, which helped me improve the song I presented, “Save Your 

Love,” which I plan to record on a CD later this year. 

I was obviously thrilled when Carol commented I was well on my way as a songwriter, but the biggest thrill was probably for 

Krisanthi Pappis, when her beautiful new song about her mother received so much enthusiasm from both Carol and the audience.  

Carol’s Masterclass was an inspirational and instructive experience, and I thank BACA for providing such exceptional 

opportunities to perform, share, and learn! 

 

Louise Van Aarsen-Koopman 
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Talk of the Town 
                          By Dennis Livingston 

Showtime 

 

It’s an abbreviated schedule for the summer months, 

but cabaret is not entirely dormant in these parts. Mid-

May saw the Provincetown Business Guild backing the 

Cabaret Fest in (where else?) Provincetown’s Vixen 

Nightclub, with an array of performers, including 

BACA members Piero Bonamico, Patricia Fitzpatrick, 

"ÈÙÖÓɯ.ɀ2ÏÈÜÎÏÕÌÚÚà and Brian Patton. Mark 

Shilansky and David Thorne Scott brought their act 

5/22 to the Acton Jazz Club in Acton. The next day, 

Elaine Sullivan joined other performers in “Puttin’ On 

The Ritz: The Swinging Sound of the 1930s” at  

Via Roma Restaurant in Lunenberg. 

 

Kathy St George completed a run of her new show 

“Dear Miss Garland” at the Stoneham Theater.  

Musical director Jim Rice provided accompaniment.  

Sophia Bilides welcomed in June with “Putting It 

Together: The State of the Arts” with a show at 

Sculler’s 6/10 in Boston, Doug Hammer at the piano.  

 

Annie Sharkey released her first CD ”My Heart On 

My Sleeve” at her Sculler’s cabaret show on  6/30 .  

Mark Shilansky at the piano. 

Lisa Kantor performs in the Berkshires at  the Card 

Lake Inn on July 25. 

 

CD Releases 

 

In addition to Annie Sharkey’s release, Doug Hammer 

contributes several pieces to “Relaxing Piano Artists,” 

a collection of songs from Whisperings Piano Artists 

that will benefit Alzheimer’s research. Multimedia 

Doug has also begun transcribing the most requested 

material from his CD “Solace” for purchase on his 

sheet music site 

(http://doughammer.net/pages/sheetmusic.html), is 

busily adding “live in the studio” versions of his songs 

to YouTube and has started twittering.  

 

THE YEARɀ2ɯ%(- +ɯ./$-ɯ,(*$ AT CCAE 
Hosted by Barbara Larson with Bill Duffy on the ivories 

 

Another fun time with some new faces and sharing of a variety of material .  Barbara and Bill were 

delightful and gracious.  

 A perfect ending to our Open Mic 2008-09 sessions.   
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How to Get Started on Making Your CD 

 
By Tom LaMark 

  

At a recent BACA board meeting, Diane Carey 

announced her findings of her analysis of  members 

areas of interest members related in their 

questionnaires.  “Making a CD” was one of the topics 

mentioned most often, and I was asked to share some 

of my insights involved in the process. Do not be 

afraid! This can and should be a rewarding 

experience. Every singer and instrumentalist I have 

known has benefited greatly from the process. When 

will you be ready? You’ll be ready when you book the 

recording dates, and the chase is on to put it all 

together.  
 

The reasons for making a CD are many: a desire to 

document and possibly profit from your inspiration 

and artistry, as a demo to promote your services as a 

performer or songwriter, as part of your legacy, or just 

for the joy of it. Hearing yourself recorded is always a 

great way to hone your skills (after the initial shock 

wears off). Yes, that really is the way you sound! 
 

The good news is that the cost of recording has 

actually gone down over the years. The advent of 

digital (computer-based) recording has made 

equipment more affordable. There is no longer any 

need for massive tape decks and huge recording 

consoles. Digital recording makes editing and mixing 

much less time consuming, and as you will find, time 

is definitely money in the recording business. 

Recording time is sold in hourly increments with a 

three hour minimum fairly standard. Don’t worry, 

you will use the time. Prices vary from studio to 

studio. Don’t be afraid to ask what the rate is. Some 

studios will offer bigger blocks of time at reduced 

rates. You will be charged for some set-up time, the 

actual time spent recording, the time spent on mixing, 

and finally, mastering. Mastering is the final tweaking 

and polishing of your project, readying it for 

duplication. 

 

Choosing a studio is a personal decision. If you have 

favorite recordings done by people you know, ask 

them where they recorded and if the experience was 

pleasant and efficient. A comfortable atmosphere 

helps things out greatly. Caring and professional 

personnel are a must. Any studio that wants your 

business will be happy to show you around. They will 

be glad to play samples of their work for you. Look 

for good lines of sight within the recording area. Eye 

contact is a tremendous asset. The size of the studio 

can be a factor as well. A small studio will suffice for a 

piano/vocal or small ensemble project but not for 

larger ones. I have done recordings with BACA 

members Jan Peters, (www.janpeters.com) and Carol 

O’Shaughnessy  (www.ocarolo.com), which required 

space for eight horns and rhythm section, so the 

physical layout was  critical. String sections were 

added to these recordings at later dates. Such is the 

beauty of multi-track recording! 
 

An often overlooked question that needs to be 

addressed in selecting a studio is the availability of a 

real, acoustic piano. Many small studios rely on 

digital keyboards for their work. It just ain’t the same! 

By the way, insist that the piano is tuned the day of 

the session. It is a cost worth incurring. If you are 

using a rhythm section, it is also a great time saver if 

the studio is equipped with drums. Remember that 

“Time is money” thing. 
 

How many songs should you do? A CD that is to be 

sold has 45 to 60 minutes of music on it. This could 

translate to 13 to 20 selections depending on length. A 

“demo” CD need not be this long. As to what you 

record, the sky is the limit. You can have a theme 

based on anything or no theme at all. Your project 

should be set up as an audio show. Remember, there 

is no visual element in experiencing a recording. It’s 

all in the ear and the mind. Inspire and entertain with 

sound.  

A full-length CD is seldom finished in one session. It 

is usually broken up over several days or even weeks. 

The traditional session time of three hours is a good  

http://www.janpeters.com
http://www.ocarolo.com
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mark to shoot for. The ear becomes fatigued after that 

much time. 
Making your CD, LaMark cont. 

Selecting musicians is a critical aspect of your project. 

If you work with a set group all the time and they 

know your material cold, by all means use them. If 

not, select a music director who is experienced and 

comfortable with recording. There are many superb 

musicians who do not do well in the studio for 

whatever reason. They are usually the first to admit it. 

Discuss with your director the size and type of 

ensemble you desire. Let the music director hire the 

other musicians. He or she will know the best people 

to use, which in the long run will save you much time 

and money. Musicians are paid by the hour. Let the 

music director schedule the order of the sessions for 

the most efficient use of valuable time.  

 

Should you sing with your musicians at the first 

session? Absolutely! They need to hear you singing 

what is generally called a reference vocal. 

Occasionally, that first pass ( or “take”) is an inspired 

keeper. Most often you will come in at another time to 

sing your parts along with the recorded instrumental 

tracks. Take your instrumental tracks home and 

practice with them. Several takes on a single song are 

to be expected. Don’t be discouraged. The pros do it, 

too. 

 

Another time and money saver is good preparation. 

Rehearse ahead of time, not in the studio. It’s a very 

expensive rehearsal hall. Arrive ready to record. 

 

After all the music is recorded, you will sit with the 

engineer and ideally your music director and mix the 

tracks. This process involves balancing of the various 

tracks and correcting some problems here and there. 

Take advantage of the wonderful software available to 

you to help things along a bit. There is no shame in a 

little time or pitch correction. Everyone does it. Don’t 

be afraid to ask your engineer for a particular sound 

you have in mind. Playing a CD that has the sound 

you are looking for is the easiest way to get the idea 

across. Ask questions if you are not happy. They want 

satisfied customers. 

 

Mastering is often (not always) the final step. The 

finished tracks are balanced against each other, and 

final adjustments are made. Then it’s off to be 

duplicated. The engineer or another performer friend 

can suggest duplicating plants. Go for a well-designed 

cover. This is your calling card. Celia Slattery just 

shared her CD with me. The cover is terrific. Giving 

credit to all involved, including the engineer, is the 

way to go.  www.celiaslattery.com  

   

There is no longer any need to order thousands of 

CDs. A limited number will suffice, maybe a few 

hundred. Digital distribution is quickly overtaking the 

sale of actual CDs. www.CDbaby.com is a great place 

to go for distribution. It’s an easy process to go 

through. You will need to secure the rights to your 

songs (unless you wrote them or they are in the public 

domain) for mechanical duplication or digital 

distribution. Go to  www.harryfox.com. They are the 

rights “brokers.” Their web site clearly answers all 

questions regarding licensing issues. Payment can be 

made on-line. If you can’t find the publisher info on 

www.harryfox.com, search on www.ascap.com or 

www.bmi.com.  

 

Remember, proper time management and working 

with professionals is the way to keep costs to a 

minimum. It has been my experience that your project 

will cost more than you anticipate, but the satisfaction 

derived from having a product that you can be proud 

of is most rewarding. You have captured a part of 

your heart and soul for everyone to hear!  

 

  Feel free to contact me with any further questions.   

tomlamark@comcast.net.  

 

 

 

 

 

http://rs6.net/tn.jsp?et=1102579408012&s=21&e=001dvY4oKxVTINfGON2WfHgFoHAJFcl9J7X_t79Ib6XkoLYYaoysXnvRHV30oEJZEvpk_ZvjYMv0kpwNtqAKzz7tYPPsPgYY1YBQn39R05TgyAdx2a3urgXeQ==
http://www.harryfox.com
http://www.harryfox.com
http://www.ascap.com
http://www.bmi.com
file:///C:\Documents%20and%20Settings\Diane%20Carey\My%20Documents\BACA%20NEWS%202009%20spring_summer\tomlamark@comcast.net
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INTERVIEW WITH BACA MEMBER WILL MACMILLAN 

A conversation with Annie Sharkey  

 
 

 
 
 
 
 

 

 

 

Will, did you always know you wanted to be a 

performer?  When did you start performing? 

 
I began performing before I could make a conscious choice 
one way or the other.  
 
As a child I lived in Washington, DC, but my family spent 
summers in Queens, NY, where my grandmother had a little 
brick house with undeveloped lots on both sides where she 
had a garden, berry bushes, a hammock, climbing trees, a 
beloved herd of cats, and plenty of room to play. When I was 
a baby and my older sister was a small but very precocious 
five-year-old, my parents apparently read a magazine article 
about modeling and doing commercials. My older sister and I 
(and our younger brother and sister when they came alongé) 
proved to be marketable commodities. It took about an hour 
to get to Manhattan via a bus ride and the number 7 train. 
Two or three days a week weôd get on a bus to the subway to 
Manhattan with our mom or grandmother for a round of 
interviews at places like Young & Rubicam, Doyle, Dane 
Bernbach and Grey Advertising. (I have recently been 
savoring the TV show Mad Men, which is set in the world of 
advertising during that time period for its depiction of industry 
practices, norms and morality in the 60sé)  
 
When we started out, a successful summer meant that we 
each landed one or two commercials or modeling jobs. But 
everything shifted gears the summer I turned ten years old. I 
was cast as a standby in a new musical en route to 
Broadway. My parents figured that most musicals bound for 
Broadway never make it there, and that it would be exciting to 
bear witness for a few months (and also convenient since the 
show would be previewing in Washington, DC at the newly 
built Kennedy Center). The director was Bob Fosse, who had 
just finished a movie version of Cabaret, and the guy writing 
the songs had recently done Godspell, the cast album of 
which I loved. 
 
So my family and I got to watch Pippin come to life. When it 
didnôt flop, we all ended up moving to Queens year round 
(where my mom, who had once taught elementary school in 
upstate New York State, home schooled us). And since we 
were now able to interview for work year round, our success 
rate increased. I ended up doing a lot of voice over and TV 

commercial work, subbing a couple of times on the soap 
opera Another World, making a few made-for-TV movies and 
even doing the pilot for a TV series that was not picked up by 
ABC. I also crossed paths for two months with a previously 
profiled BACA member, Karen Shepard, in a Chateau de Ville 
dinner theatre production of The King and I in which she 
played Anna and I played her son, Louis. I had developed a 
professional reputation as a quick study, and I joined the cast 
of this show with less than a weekôs noticeéKaren was very 
generous and patient, teaching me line by line how to speak 
with an English accent until I was up to speed, bless her. 
 
Throughout my childhood, my parents always made sure that 
we had great educational opportunities. When we lived in 
Washington, for example, my older sister and younger brother 
and I all attended the Sidwell Friends School (where the 
Obama girls recently enrolled). When I hit my awkward 
teenage years, and my casting success rate was declining, I 
enrolled at prep school near our new home in Connecticut 
and gradually phased out of working professionally.  
 
How did you get into Cabaret? 

 
I spent my years in high school and college (where I only 
lasted 3 semesters) feeling very confused about who I was. 
Did I have authentic gifts as a performer or was it simply 
something that I had done as a child and was over?  
 
In college I joined an a cappella singing group called the Din 
& Tonics, which re-affirmed that I loved to sing and perform. 
After college I worked a wide variety of part-time jobs while 
performing in various rock bands plus a folk duo. The folk duo 
occasionally included standards in our repertoire ï and one of 
the bands was devoted to performing music associated with 
LGBT songwriters and performers ( we did songs by Cole 
Porter, Larry Hart, kd lang, Janis Ian, Elton John, etc.) 
 
The pianist in that band, Beth Heinberg, introduced me to 
another piano player, Steve Sweeting (with whom I had been 
at college but had never met). Steve and I discovered a 
common passion for the music of Stephen Sondheim, and we 
put together a program of Sondheimôs songs that involved me 
changing from a tuxedo into a dress (as well as nail polish, 
garter belt, stockings, lipstick, mascara and hat with veil) 
during the course of the show. We performed that in my living 

WILL …. 
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room, at The Kendall Café and for a week in Provincetown at 
the Oceanôs Inn. 
 
Around this time, maybe through Beth, I found out about 
classes that a guy named Mike Oster was offering in the 
South End. I remember having a long phone conversation 
with Erica Leopold (who I think was administrating the classes 
for Mike) about a class that Mike was offering about how to 
put together a cabaret act. I signed up, and that was where I 
met many past and current BACA members including Erica, 
Gloria Stanton, Debra Grollman and Dane Vannatter, (They 
were not yet BACA members, however, because BACA had 
not yet been formedéBut around that time another one of 
Mike Osterôs students, Mary Scarlata, had begun putting 
energy into what was called something like the Boston Vocal 
Alliance, which later evolved into BACA.) 
 
What would be your best definition of Cabaret? 
 
I have a fair amount of musing about cabaret on the Bio area 
of my web site. I have excerpted some of it here: 
 
Cabaret is a term that includes a wide range of musical 
styles. More and more I hesitate even to use the term 
"cabaret" since it tends to limit (due to peopleôs 
preconceptions) rather than open up further conversation. 
Cabaret is not what happens at gentlemanôs clubs on Route 
1, for example, nor is it directly linked to the musical/movie 
called Cabaret (although what Sally Bowles does at the Kit 
Kat Club DOES embody a specific energetic/historic 
bandwidth that is part of the entire spectrum of cabaret).  

I am excited by intimacy and authenticity and spontaneity and 
connectedness when it happens in any genre of music: rock, 
jazz, theater, folk, country, opera, etc. 

At its best, a trust can develop between the audience and the 
performer that allows for a wide range of thoughts and 
feelings to be shared. 

Cabaret is all about making connections ð the performer 
building rapport with the audience; the performer and 
musician(s) being in synch with each other; the performer 
creating her own personal subtext for her material; and the 
performer sharing stories/songs that give the audience a 
chance to know the performer better AND perhaps to know 
themselves better. 

Cabaret can be a way to illuminate/honor/celebrate many 
unique lives ð the lives of the people who wrote the songs, 
the lives of the characters in a particular song, the performersô 
own lives, and even the lives of the members of their 
audience. 

I believe that cabaret can create a safe/sacred space where 
we can all ð performer, accompanist, audience ð wrestle 
with human issues that are too intense to deal with in our day-
to-day lives.  

Cabaret is when the audience leans in to catch the 
performer's every single word, breath, hiccup, tear, fear, 

insight and laugh. 

I often liken cabaret to candlelight ð just as it takes a while 
for our irises to adjust to candlelight, so, too, it can take a 
while for us to open up our senses/soul to a genuine, 
intimate, human cabaret experience. 

It goes without saying that for me cabaret includes respect. 
Respect for oneôs fellow performers, collaborators, audience, 
self, etc. (And clearly my conviction about respect can be 
traced back to my childhood as a professional puppet, when I 
was often treated with very little respecté) 

You seem to have a knack for choosing material?  How 
do you go about choosing material thatôs right for you 
and your show message? 

For my solo shows, it all starts with what moves me 
emotionally. I listen to ñStanding Room Onlyò on WERS for 
ideas, and buy CDs and music online and sometimes even 
get sent song suggestions from friends. Then I bring these 
ideas to Doug Hammer, and we start playing around with 
them. Our main creative rule is borrowed from the world of 
improv comedy: Always say yes, no matter how outlandish or 
unlikely either of our musical impulses may be.  

We record our rehearsals, which I then listen to at length so 
that I can return to Doug with a list of things that I want to 
refine/explore further. Gradually song order, patter, medleys, 
etc. reveal themselves.  

When I work with other performers, such as Bobbi Carrey or 
Michael Ricca, Nina Vansuch and Brian Patton in ñAt The 
Movies,ò or Pamela Enders, Jinny Sagorin, Lillian Rozin, or 
Jennie Mulqueen, many other factors come into play (such 
keys that work for all the voices, who sings more ballads and 
who sings more uptempos, each of our structural/thematic 
impulses, etc.)  

But I always aim to perform songs with which I have (or can 
discover) a strong emotional connection. 

How much weight do you put on what his audience would 
like to hear? 

One of my favorite concepts in life is the basic energetic idea 
of yin and yang, which I understand to mean that everything 
in life contains a little bit of its opposite/complement.  

Within a big splash of joy there are a few drops of grief.  
Within a cloud of rage there may be glimmers of love and 
gratitude.  

Each performance needs to have a range of happy/sad, 
uplifting/heartbreaking, funny/sobering, familiar/unfamiliar, 
etc. moments. Familiar material allows one to build a 
bridge/connection/sense of trust/shared context with the 
audience, while unfamiliar material provides a fresh 
perspective/point of view.  
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And depending upon how they are combined and juxtaposed 
during the flow of oneôs show, familiar and unfamiliar songs 
can offer new life and new perspectives to one other.   
 
People like to hear their favorite songs.  
 
But an entire evening of favorite songs can be made even 
more special by including some less familiar material. Or by 
creating some new arrangements (with a non-typical tempo 
and feel) of old favorites.  Or by doing research and sharing 
little known nuggets of information about how a particular 
standard came to be written. Or by combining it in an 
unexpected way with another favorite song. 
 
I might also adjust the proportion of familiar/unfamiliar 
material to fit the context and circumstances of an individual 
performance.Is the audience already familiar with my work or 
totally new to what I do as a performer? Is it a retirement 
community or library gig? Is it a private party in someoneôs 
living room? Is it a big fundraiser in a theater? A more 
intimate show at CCAE? Each of these circumstances might 
influence my final run order of songs and patter. 
 
I know youôve done some performance technique 
teaching for the art of Cabaret?  Is this something you 
enjoy and would you like to pursue this further? 
 
Yes. This IS something that I enjoyéand also (in keeping 
with the idea of yin-yang) something that I find to be very 
challenging.   
 
Bringing a song to life can be an intimate and personal 
process, sometimes excruciatingly so.  
 
Inviting people to take risks, to try completely (possibly 
absurdly) new ideas, to stretch into very different emotional 
terrain than they are accustomed to inhabiting, to reveal parts 
of themselves that they might not even realize are there, to 
dare to sing from a place of simplicity and vulnerability ð is 
not an effortless undertaking.   
 
Creating and maintaining a safe and respectful atmosphere 
can involve a considerable amount of energy/patience/poise.  
And as a teacher/guide/facilitator I have to deal with my own 
demons of adequacy and competence ð since I am 
simultaneously taking risks and acting on intuitions and trying 
out new ideas with my students, some of which may prove to 
be utterly useless and incomprehenibleé 
 
I intend to revive the ñLiving Room Labsò that I have offered 
over the past few years (first with pianist Michael Larson and 
then with Doug Hammer). Right now there is a lot going on in 
my day job (as assistant director at CCAE); so I am in a 
teaching hiatus.  
 
Whatôs next for you?  Are you working on a new show? 
 
To honor the new executive director search process that is 
unfolding here at CCAE, I have slowed down my performing 
schedule for the rest of this year. Bobbi Carrey and I have a 
few gigs in the pipeline, and I have committed to doing some 

benefit events later this year, but other than that, I am saving 
my extra energy for CCAE. 
 
I definitely have plenty of ñbusinessò (ie: the business part of 
ñshow businessò) that I can focus on.  I want to add stuff to 
my web site, including YouTube clips from past 
performances, recordings of songs by local songwriters that I 
made with Doug but have never shared with anyone, and 
maybe even a few folk and rock songs from my musical past 
that Doug recently transferred from cassettes to digital audio 
files. 
 
I want to devote some time and energy to marketing the 
shows I have put together with Doug, with Bobbi and with a 
few other people ð especially one I did two years ago with a 
Pops orchestra in New Hampshire. 
 
You were one of the ñfounding fathersò of BACA?  How 
has Cabaret in Boston changed over the years? 

 
I am not sure if our local cabaret environment has changed 
significantly over the past decade. Itôs still seems to be largely 
a ñdo it-yourselfò undertaking, with many people creating and 
producing and marketing shows as best we can around New 
England (and in some cases beyond!)  It is great that places 
like the Encore Lounge and Frankôs Steakhouse and Club 
Café and CCAE are still in business, and it is great to see 
performers and producers who continue to create 
performance opportunities at new venues. 
 
I am most impressed, however, with how BACA itself has 
grown and evolved over the past years. Several generations 
of board members have come and gone, and BACA 
continues to exist as an ongoing labor of love thank to many 
hard-working and devoted individuals.  Given that no one 
involved with BACA gets paid for their time, ideas and 
expertise, it is a tremendous testimony to the power of 
cabaret (however we may define it) that BACA is still going 
strong. 
 
What advice would you give a singer whoôs new to 
Cabaret? 
 
Hmmmé Thatôs a good question. I guess I might advise them 
to remember to sing a little bit every day ï and to be aware on 
a daily basis that their love of singing has to be its own 
reward (because it is unlikely that they will make much money 
or achieve a significant amount of fame as they proceed 
down the cabaret pathéat least for the first decade or 
threeé) 
 
Singing from the heart generates all sorts of healthy ripples 
and can lift many peopleôs spirits (not the least of which is the 
person doing the singing).  
 
Do you have a favorite song and if so, what does it mean 
to you?  

 
I have too many favorite songs to be able to select just one. 
They range from Sondheimôs ñThe Gun Song,ò which 
illuminates how interconnected our lives are and how much 
impact any one of us can have on each other, to ñMy Favorite 
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Things,ò which has such an exquisite awareness of the daily 
gifts in oneôs life and was, not surprisingly, one of the last 
songs Oscar Hammerstein wrote as he was dying (I think of 
cancer) and finishing The Sound of Music with Richard 
Rodgers, to ñMay I Suggest,ò a wonderful song by Susan 
Werner that a friend recommended I learn, to ñHelp Is On The 
Way,ò by David Friedman ï and the list goes on and on. Many 
of them embody some sort of wisdom, such as a sense of 

hope or trust or gratitude for being alive, which I lean upon 
when my own spirits are at a low ebb. 
 
Hurrah for the mysterious power of music, song, stories, 
breath, sound, spirit and the human voice!      
 
To hear and see Will online, go to YouTube and type in his 
name, www.youtube.com/watch?v=GfjUnjJxTOI 
 

 

 

 

 

 MEET MARK SHILANSKY 
 

 

 

1. What led you to 
be a songwriter? 

Just playing music.  
At age 8 or 9 , when I 
started playing piano, 
all my favorite artists 
wrote tunes (Billy Joel, 
the Bee Gees, Hall 
and Oates, Elton 
John), so I thought 
thatôs just what you 
did.  My piano teacher 
also taught me basic 
guitar, and when I 
realized that I could 
look at a chord symbol, 
and it represented the 
same 3 notes, 
anywhere on the keyboard, I was off and running. 

 
 

2. Why did you pick "cabaret" as a field or market 
to associate with?    

 Ummé I didnôté I went where the money was (OKé 
stop laughing everyone).  No, Iôm primarily a Jazz pianist 
and Singer/Songwriter, but Iôd done a lot of musical 
direction of musicals in college and after, and I met a lot 
of people in the theatre world, and I also developed a 
love for Sondheim.  Sure I love Rodgers and Hart and 
people like that, but those great tunes they wrote always 
seemed ñimprisonedò in the musicals to me; sure ñI could 
write a bookò is one of the greatest tunes ever written, 
but it works much better for me interpreted by Frank 
Sinatra or someone.  Stephen Sondheimôs scores have 
intricacy and depth, they advance the action of the plot, 
yet they also have great melodies (some people donôt 
agree, but those are usually people who have trouble 
learning them).  Anyway... Cabaret in this day and age 
seems to be whatever people want to do on the stage, 
involving music and stories about the musicé and itôs 
about as under-appreciated as jazz is, so I feel at home.
   

 

3. How did you start writing music?    
   

Again, it was just something you did if you played, I 
thought.   I wrote little songs on my guitar or piano at age 
10ish; had bands all through high school.  As I got into 
jazz I emulated the tunes of my heroes: Herbie Hancock, 
Wayne Shorter, Duke Ellington, later Kenny Werner, 
Vince Mendoza.  As a lyric writer I got excited by people 
like Elvis Costello and Joni Mitchell, who were clever 
and emotional, as well as great melody writers.  So I just 
tried to write stuff that sounded like them. 

 
 
4. Which comes first, music or lyrics?  

    
It depends.  Itôs happened either way, with a lyric idea 
that ñcomes withò a melodic idea, or that you try singing 
a variety of ways so it fits a melody, or sometimes I write 
whole chord progressions, whole melodies, without 
adding lyrics until later. 

 
5. Do you sit down every day and write?  

    
Oh, my gosh I wish I couldé it is so great when I do, 

my chops are so much quicker, I can solve problems so 
much betteré sometimes it happens for extended 
periods during the summer. 

 
6. What, if anything, inspires you to write a song?

   
Frankly, like Cole Porter said (in answering ñwhich 
comes first, lyrics or music?ò), itôs figuratively ñthe 
check.ò  I have a lot of ideas I scribble in notebooks or 
on music paper, or record on music software, and if I 
have a gig coming up with a certain ensemble, or know 
of someone who might wanna sing one of my songs, or 
collaborate with me, I get it out and work on it. 

 
 
 
 
 
 

SONGWRITER2ɀɯ SPOTLIGHT  
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7. Do you collaborate with other songwriters? 
 How does that work? 

I am doing that more and more.  Sometimes we sit in a 
room together and bat around ideas, have a 
conversation until a song idea arises.  Other times I send 
a completed piece of written music or a demo recording 
of a track to a friend, someone like David Thorne Scott 
or Scarlet Keys (2 of my Berklee colleagues and fellow 
performers), and they add melody, lyrics, change things 
as they see fit.   Thatôs one of the great things about 
being a songwriteré other songwriters arenôt 
competitors, theyôre potential collaboratorsé if you look 
at the list of the 100 most popular songs in the history of 
music, something like 80% of them are co-writesé so 
you increase the chance of writing something timeless 
with a co-writeré you also decrease the chance of 
actually finishing something you can both agree upon, 
but when it works, it can be greater than the sum of its 
parts. 

 
8. What do you do with your songs, once they are 

written? 
Thatôs a good questioné I try to record them on my 

CDs.  Sometimes I get vocalists I work with to record 
them.  I was pitching them on a website called TAXI, 
which hooks writers and artists up with placement deals 
on TV and Movies, and with artists who need songs, etc, 
but you really need to keep at that, and Iôm so busy 
teaching and being a sideman.  Iôm trying, though; Iôve 
been co-writing with people who are a little more hooked 
up in the industry than I am, so maybe something we do 

will get covered or placed; or maybe one of my own 
records will strike someoneôs fancy on the itunes or 
CDbabyé itôs a constant struggle and work-in-progress, 
building a career in the arts. 

 
9. How do you market your material?   

I have a phrase that decribed my first pop CD: ñWhat if 
Steely Dan and Elvis Costello got together at Billy Joelôs 
House?ò  My latest CD, ñJoin the Club,ò I call ñ21

st
 

Century Space-Age Bachelor Pad Music.ò Itôs jazz, 
mostly latin-jazz, but we cover tunes that arenôt 
necessarily jazz tunes, or thereôs some kind of cute or 
hip or programmatic factor.   

 
 
 I just wanna say in closing that I canôt stress enough 

the importance of developing the craft of music, for 
anyone, writer or performer.  We all have talent, we all 
have inspiration, hopefully we all have something to say.  
We need to equip ourselves with the tools to express 
this, and to keep getting better, to refine our artistry.  
That means learning the language of music, chords, 
theory, rhythm.  That means learning to identify these 
things by ear, as well as seeing them in print.  We need 
to study the great writers, from Gershwin to Dylan to 
Stevie Wonder, to whomever you want to name, and try 
to see what makes them the great artists they are.  Even 
as a casual listener or fan, developing this knowledge 
will help you get even more out of the music you already 
love.  I promise.

. 
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